Your Company Name 	One Page Business Plan		
Bottom of Form

	1. Business Idea
Explain your idea in just a couple of paragraphs.  This is the quick summary to set the context for everything else on the page.


Business Aims and Objectives
Explain why you want to start the business and what you want to achieve:
· For the business
· And for yourself
Try and set yourself targets with timescales.  Think how you will know whether you have achieved them successfully?
	3. Market Research 
The General Market
Describe the people/companies that you want to sell to, and research how many there are in the location you are interested in.  Do you have a realistic idea of how many products/services you can sell?

If you have too much detail for one page, add it as an appendix with a summary here.

Competitor Research
Who are your competitors?  Describe their strengths and weaknesses, and how they might affect your success.  Can you find out how many customers they have?

Do not be discouraged by competition, but look for ways you can learn from their strengths and improve on their weaknesses.

If you cannot identify any competitors, are you sure that there is a target market for your idea?
	4. SWOT Analysis
Strengths and weaknesses are about you and your business (internal).  Opportunities and threats look at the impact you can have on the world, or the world can have on your plan (external).
Strengths
· What are you good at?
· What do you enjoy?  You will need to love what you are doing to keep going when it gets tough.
· What previous experience do you have?
· Who is lined up to help you?

Weaknesses
· What areas do you feel unsure about?
· What do you need to learn?
· Where do you need to find help?
· If you are not realistic about your shortcomings, you cannot improve, but do aim to have more strengths than weaknesses!

Opportunities
· Why is this a great time to start this business?
· What potential opportunities can you see for doing new things?
· What potential opportunities can you see for expanding on things you are already doing?
· Who could be a great ally if you could get them on board?
· Ask friends to help you think of opportunities you may not have considered.

Threats
· What problems could come up?
· What events in the world (or in your marketplace) might get in the way of your success?
· What would you do if the competition became stronger?
	5. Unique Selling Point
This may not be completely unique but should differentiate you from others.  What will set you apart from your competitors?  Why will customers love you, trust you and want to buy from you?

This may be a combination of factors, eg the only nursery opening at 7am in this town

Once you understand this, use it in your marketing.
	8. Human Resources Required
If you have partners, what will the role of each of you be?

Are you planning to hire staff?  How many and what job roles?  Will they be full-time, part-time or contractors?



	2. 
	4. 
	
	 6. Financial forecasts
Pricing
How will you decide how much to charge for your products/services?  Will you offer discounts or opening prices? 

How will it compare to your competitors?  Do you want to undercut them, be comparable to them or offer a luxury brand?

If you have a pricing list, add it as an appendix.

Costing
Explain how you have thought about costs and the profit you want to make.  

Add detailed costs and cash flow forecasts in a spreadsheet as an appendix.
	9. Milestones 
Do you have an idea of how long it will take to get the business set up?  When do expect to start paying for costs such as stock or software packages?  When do you expect to make your first sale?  When do you expect your first hires to join you?

Do you know when you expect to start making a profit?  When do you want to make enough to live on?  How much is that?

	2. The Offer: Key Products/services
Explain what products and/or services you will offer.  Will you produce them yourself, or do you need to buy things in to resell?

If you need to go into technical detail, add an appendix and just summarise here for a business audience.
	5. 
	
	
	

	· 
	
	
	7. Promotional Plan
How will you let people know about your products or services?  Will you approach them to sell to them, or do you want to lead them into wanting to buy?
Online
Will you have a website?
How will you use social media?

Offline
What about more traditional forms of advertising or promotion?
Which key influencers do you need to get in front of?
Will you have branded marketing materials or giveaways?

	10. Legal Considerations
What legislation and regulations do you need to comply with to operate in your target market?  What qualifications do you need and how will you ensure compliance?

What legal status will your business have?  Will you be a sole trader, limited company or partnership?

What insurances do you need?





Last updated: July 2020
[Type text]	[Type text]	[Type text]
